Adventures R Us
Purpose: The purpose of this site is to sell equipment to people who like outdoor activities. We also want to entertain and educate our customers about sports and sports equipment so that they can understand what they need and try new activities. 
Target Audience: Men and Women from generations X and Y ages 20 to 40. They would be physically fit, and have a middle class income and up. Their interests would range from hardcore adventures to weekend camping enthusiasts.  Videos, articles, and online and brick and mortar classes will educate our customers about new products and activities they have not tried before, this extra information will make more comfortable trying these new product and activities, so they are more likely to buy. The more activities they try, the more equipment they are going to need which translates to sales. 
Goals and Objectives:

· Generate Revenue

· Sell Ad Space to travel agencies, tour guides, instructors, and suppliers 
· Sell climbing and sports equipment
· Partner with travel agency for cross promotion, travel packages, and discounted services to each others customers.
· Return Traffic

· Daily / Weekly specials

· Contests: give away vacations to exciting places, equipment packages, gift certificates, and maybe vehicles
· Featured new products with professional and customer reviews
· Educate Customers

· Articles about sports

· Classes
· Calendar of events and class schedules 
· Online classes with instructional videos
· Brick and mortar classes where possible

· Videos of Product demos 
· Entertain customers
· Videos of people having adventures

· Post stories of things employees and other customers have done when they are out having adventures near to home or faraway. This part of the site would look much like wired news people would send us their stories and we would post the ones we like.
· Pictures and location of good places to use equipment with maps and travel guides, some entered by users.
· Promote Conservation
· Explain how conservation benefits sports

· News – blog style
· Help people find opportunities to volunteer 

Benefits of a Flash Site: The people we are trying to reach have short attention spans. People born in generation X and later, have grown up with things like the internet and cable television. They are used to and expect instant information and quick changes anything to static or slow to respond quickly losses their interest. Flash sites are excellent for keeping the attention of this kind of people. Smoother transitions help keep people from getting people from getting bored while waiting for things to load. Video demos of products show people how to use products and let them know if they need something or not. Interesting effects help the site stick in peoples mind and differentiate it from other sites. More interactive interfaces hold people’s attention better and keep them in the site longer which translates to more sales.
